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APRIL, 1894: 


The monthly meeting of the members and friends of the Institute of 
Chartered Accountants of Ontario was held in the library of the Young 
Men’s Christian Association on Tuesday evening, April 24th, on which 
occasion Mr. Henry Lye, the President, delivered his inaugural address, 
which was as follows :— 


Those who faithfully seek. anything will-assuredly find it, especially if 
it be an excuse. 


I was disconsolate by the idea that I could find no new subject for this 
address, but as the wisest of mankind had the same difficulty, and found 
consolation in the reflection that there was “ nothing new under the sun,’ | 
may be permitted to avail myself of his philosophy on this occasion. 


I cannot find fitting words in which to thank you for the honour you 
have done to me in electing me as your President, an honour which one is 
assuredly warranted in coveting, so far as he may do so without injustice to 
others, and without detriment to the best interests of the Institute. 


I am the more honoured and the more indebted to your kindness by the 
fact that the election was held during my absence from the city; that it was, 
as I understand, unanimous, and that you have so kindly waited for my 
return before requiring this meeting to be held. 


I have exceeding pleasure in congratulating myself and you on the 
very efficient aids provided for me in the gentlemen elected as first and 
second Vice-Presidents, and as Councillors ; not but that we must all regret 
that the number fixed upon as the number of the Councillors has prevented 
some of our old friends from being with us in the Council, in addition 
to the new members ; but I suppose that we cannot get more than one and 
twenty into twenty-one, and I hope that we shall continue to have the 
valuable aid and co-operation of the good old friends whose faces we shall 

not see at our Council meetings during the present year. 


It is my duty to review the past year’s transactions and to recommend 
to your notice the matters which should engage our attention during the 
coming one. Iam sure we should be very much encouraged by the progress 
we have made during the past year, and should continue the good work we 
have so well begun ; but, as we have not done everything we promised or 
intended, we must make up for our shortcomings by increased efforts. 

Last year we took what was, in many respects, a new departure, the 
primary intent being to secure more strict enquiry and examination in 
respect to. candidates for membership, because some of the persons previ- 
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ously admitted to membership had used the Institute for advertising pur- 
poses rather than as an educational institution for the advancement of 
accountancy. 


It was not intended that anybody. should trade upon his connection 
with the Institute, but as it was desirable that every member should be 
proud of his membership, it was equally desirable that every member should 
be proud of the standing, character and proficiency of each and all of his 
fellow members. 


It was not and is not intended to make a “close corporation ’—indeed 
the charter would prevent any such attempt—but it was intended that there 
should not hereafter be any doubt as to the qualifications, personal and intel- 
lectual, or of the experience and reliability of those thereafter recommended 
by the Council to you for election as members of the Institute. 


We believe we have been eminently justified by the results. The 
gentlemen who passed the examinations in 1893 are gentlemen of whom 
every one of us feels proud, and the weeding out which has taken place has 
left us no cause for regret in respect to it. 


Beside all this, or, it may be, notwithstanding all this—or, rather, be- 
cause of all this, our funds have been comparatively plentiful, and under the 
Council for 1893 have been wisely administered, so that the financial position 
of the Institute is very satisfactory, and appears likely to continue to be so. 


I think I may fairly say that there never was a year in which the Insti- 
tute was the object of so much interest and inquiry—interest and inquiry 
which will continue to yield good results if all the members of the Council 
and of the Institute give us that aid and co-operation which we have a right 
to expect from them for their own sake, as well as for the benefit of the 
Institute. 


It is exceedingly pleasant to note the respect and the kindly feelings 
which are expressed towards the Institute, not only in the city and in the 
province, but in different countries ; our Secretary, Mr. Sharpe, has received 
communications from different parts of the world which testify to the high 
standing of this Institute, and I have no doubt will be pleased to show or 
read them to you. 


Now as to the shortcomings of the past year. A relaxation of the good 
old rule—which ought to have been made into a by-law—to the effect that 
no member was entitled to a certificate or to a diploma until he had read a 
satisfactory paper on some subject connected with accounting, has resulted’ 
in a dearth of those papers which assisted in giving so much life and in- 
terest to our meetings ; being generally followed by discussions in which 
the expression of differing views gave each and all of us new light on 
difficult or dangerous subjects. ; 


Let me suggest that although many of our members have passed the 
custom-house examinations, yet these customary duties are yet “debts of 
honour,” and that we expect to receive, from all who are in arrears in this 
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respect, notices of the papers to be prepared, if their consciences have not 
already stimulated them to the preparation, so that the papers may be read 
in such order as will be most convenient to the writers. 


Lest any should forget this ‘‘debt of honour,” or unduly delay its 
satisfaction, I will ask the Secretary to prepare a list of the gentlemen from 
whom the Institute has not received these theses, and to call upon them 
for the performance of their duty, which, I have no doubt, will give a double 
pleasure—to those who read and to those who listen. 


Let me ask the writers to furnish such papers as will lead to healthful 
discussions, and not to be afraid of criticisms, because it often occurs that 
an original thought may be a very valuable one, even though it be not 
unanimously accepted, and that its discussion, criticism, and even its con- 


demnation, may open up other avenues of thought which will yield valuable 
results to the instigator of them. 


I am glad to know that the Committee on Subscribers have commenced 
their labours. Lest they should have regretted that the year of their appoint- 
ment having run out, they were thereby prevented from continuing their 
labours, I had great pleasure in re-nominating them, so that they may con- 
tinue their good work, inspired by the knowledge that “the path of duty is 
the way to glory.” 

We prepared the by-laws, allowing gentlemen connected with the 
financial and mercantile interests of the country to attach themselves to the 
Institute as “subscribers,” instead of becoming members, because some of 
the more prominent of them had expressed their desire to this effect, and 
because that this Institute exists for their benefit rather than for the finan- 
cial benefit of the members; and we are not ashamed to receive subscrip- 
tions from non-members, because we do not follow the example of those 
Institutes which neither educate nor examine, but actually exclude possible 
competitors from membership. 


Our meetings are open; we gladly welcome outsiders to them; we have 
no passwords nor any obligations except to be and do right; our aim is to 
produce order out of chaos by simplifying the processes of accounting, and 
by an intelligent dealing with all transactions of accounts to facilitate the 
trade and commerce of the country. 


I may here mention the fact that the educational authorities have been 
making enquiries with a view of adopting the text-books recommended by 
this Institute, as this leads me to the subject of “affiliations,” of which we 
have as yet not any. 


I am not discouraged by this fact ; indeed I think it is an évidence of 
the consciousness of inefficiency in the minds of the principals and teachers 
of the commercial departments of our public schools and in the so-called 
commercial colleges. Of them it may be said— 

‘They either fear their fate too much, 
Or their desert is small, 


Who fear to put it to the touch 
To make or lose it all.” 
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Indeed I believe that very few of those who profess to teach “ account- 
ing” could pass the examinations for membership in this Institute, and that 
it is the fear of failure which prevents them from presenting themselves for 
examination. 


Never mind! . This very fear will stimulate the ambitious and consci- 
entious amongst them to thorough study, and they will in due time come 
along, at first one by one, and then almost in a body, because they cannot 
now attempt excuse, and so soon as one or two of the really educational 
institutions of the country are joined with this Institute, the remainder will 
not be able to get along without the stamp of affiliation with us. 


We can afford to “bide the time” better than any of these so-called 
educationalists can. All we have to do is to be sans-reproche as well as 
SaNS-Peur. 


I am very ambitious for this Institute. I am desirous that it shall be a 
tribunal of ultimate resort on all questions of accounts—a court to which 
all classes of men shall come, voluntarily and as a matter of course, for the 
demonstration of actual facts in respect to disputed or complicated accounts, 
and that they shall be ready and willing to pay liberal fees for all work done 
by its members. In order that this may be the case, it is absolutely neces- 
sary that no one of us shall permit himself to descend from the position of an 
accountant to that of an advocate ; it is necessary that none of us shall be 
governed by the fees rather than by the facts, that none of us shall be in- 
duced by sympathy or prejudice or any feeling of loyalty to put forth figures 
in place of facts, and that none of us shall distort facts or figures from any 
fear of personal consequences. Each one of us is admonished by an un- 
doubted authority— . 


‘To thine own self be true. 
And it must follow, as the night the day, 
Thou cans’t not then be false to any man.” 


Let us then be true men and free men, remembering that 


“He is the freeman whom the truth makes free, 
And all are slaves beside; 
There’s not a chain that hellish foes, 
Confederate for his harm, 
Can wind around him, but he casts it off 
With as much ease as Samson his green withes.” 
Our business is not that of finding flaws or faults, but facts, and to de- 


monstrate these facts fairly and fully. 


I am aware of the difficulties and discouragements and temptations and 
contra-inducements, and that it is very easy to preach and prescribe, so shall 
revert to this subject afterwards; but in the meantime we must impress upon 
our minds the fact that this Institute is and will be just whatever its 
members make it. If the members, one and all, maintain the highest 
standard of efficiency and honour, then the Institute will continue to be 
looked upon with respect; its certificates and diplomas will be eagerly and 
earnestly sought for, and the endorsement of its members will be looked 
upon as proofs positive of the correct setting forth of facts, so that any 
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schedule or balance sheet which is without the certificate of a chartered 
accountant will be looked upon with such suspicion as few will dare to provoke. 

We have one other committee to whom is committed the consideration 
of a very important subject. I refer to the committee appointed to con- 
sider the desires and the privileges of those who were members of the Insti- 
tute before the adoption of the new by-laws. 

In the revision of the by-laws it was constantly held, as a primary prin- 
cip'e, that nothing in any new by-law should injuriously affect any of the 
rights or privileges of any of the old members; therefore I must 
desire that this committee will give such matters as may be referred to them, 
their very careful and unbiassed consideration, because we must not per- 
petrate any injustice, either by careless concessions or by unwarranted re- 
strictions. The reports of this committee will, of course, have great weight. 
Power was left to the Council to do whatever might thereafter be found 
to be just and right, but it was deemed wise to refer these matters toa 
committee rather than to have general discussions, in which feelings might 
be hurt by regrettable remarks. 


May I now address a few remarks to juniors, on matters of difficulty 
and embarrassments. I remember an ancient injunction which prevents 
me from attempting to address the seniors on any such subjects, although I 
personally do often run against stone walls and would welcome useful hints 
on such occasions. 


First, then, with a set of books or a cash book out of balance, and such 
pressure of business as, for the time being, prevents any attempt to locate 
and correct the error: Remember, first of all, “to err 1s human,” because 
no mortal is infallible ; consequently everybody makes mistakes ; therefore, 
be not discouraged. Being conscious of innocence and of the exercise of 
reasonable care, do not worry yourself on to a sick bed or into a lunatic 
asylum. 


Above all, do not make any entry which is not of “ fact,” for the purpose 
of hiding any error which may exist, but at once enter upon your journal an 
account of errors in suspense in which you will detail the facts so far as you 
know them. Then, having your mind as clear as is your conscience, you 
can conduct your daily business without worry or confusion, and, as time 
and opportunity permit, you can go over your previous accounts, month by 
month, until you locate the month of the error—then day by day, and, if 
necessary, account by account, and finally, transaction by transaction, until 
you establish the fact and correct the error. 


“ Facilis est descensus averni ” is especially applicable to the accountant 
who hides an error by a false entry or footing. From that moment he is in 
constant dread of discovery, and his mind is too much upset to enable him 
to properly conduct his daily business; consequently he is sure to make 
other errors and again to cover them up by false entries, until, without any 
original intention of falsehood or criminality, and without any personal gain, 
he places on record such an indictment as may consign him to the peniten- 
tiary for life. 
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Better, ten thousand times, the open, honest confession of the first error, 
which is excusable, the worst results of which might be an examination by 
an expert accountant who would first locate and correct the error, and would 
then advise the maker of it how to avoid similar occurrences ; so that with his 
mind clear, his head cool, and his conscience void of offence, he may go on 
his daily tasks rejoicing. 

If, however, any cashier or bookkeeper find that his errors are fre- 

quent, it is a sure sign that he should forthwith seek some other occupation, 
- or if his mind is so much taken up with other things as to make errors the 
rule rather than the exception, it is plain that his head is too large for the 


brains that are in it, and he should at once cut down his occupation to 
the capacity of his brain power. 


This, you may say, is all very nice; but if every bookkeeper, account- 
ant and cashier is to keep his accounts correctly, what is to become of the 
Chartered Accountants and the Fellows of the Institute? Well, when this 
millenium does arrive, every bookkeeper, accountant and cashier will have 
and will proudly exhibit the certificate or the diploma of the Institute of 
Chartered Accountants as evidence of his share in producing this very 
satisfactory state of affairs, and our occupation will be the pleasing one of 


simply certifying to the cheering fact of the correctness of the accounts 
presented to them for investigation. 


Meantime let us continue our endeavours to turn men from the errors 
of their ways, and if by so doing we advance the millenium, we will find it 


very much more pleasant to find everything “‘all-right,” than as nowso often 
the case, to find them “‘all wrong.” 


Very happy is the expert accountant who can live in conformity to the 
old song :— ; 


“It is good to be merry and wise, 
It is good to be honest and true.” 


Because, being honest and true, he is wise, but he may find it very difficult 
to be merry, and may be embarrassed and saddened by the triumphs of 
audacity, and by the accusations of crankiness, when ‘he draws attention to 
errors of fact or of system, and he may find his occupation gone for a time, 
either by his voluntary retirement for the sake of peace, or his enforced one 
by reason of collisions which he could not honestly avoid. But let all take 
heart and never fear; we have amongst us more than one gentleman who 
has found that, in the long run, truth and honesty are appreciated by all 
whose patronage is worth having, and that present loss is not, by any 
means, of necessity a permanent misfortune. 


Of course there will always be room and occupation for the complaisant 
accountant, as there was of old for Ahab’s prophets, but these are always 
despised by their employers, who place so little confidence in them that 
they always seek others when they wish to know and to publish facts. In 
the long run the false accountant and the false prophet alike 


‘“Go down to the vile dust from whence they sprung, 
Unwept, unhonoured, and unsung.” 
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We have a junior element amongst us who may perhaps pride them- 
selves upon their energy and may desire to improve the Institute. I am 
very sure that every old member will be glad to see evidences of this energy, 
and to assist in effecting any improvements, but it is always well to consider 
that the ordinary road is neither all up-hill, nor all down hill, nor all level 
plain, therefore it is wise before setting out on a journey to consider fairly 
the contingencies to be provided for. It is not wise to object to anything 
because some one else has proposed ity not to accede to any proposition 
without reasonable consideration —above all, it is unwise to adopt anything 
because it is merely or presently expedient. 


You will see the advisability of having all discussions based upon written 
motions, and that all arguments be directed to the question as to the motion 
being adapted to the welfare of the Institute or the contrary.. There should 
be good reasons for or against any proposition, but if it can be amended, 
then the amendment should be put in writing, that all may understand it. 
By observing these rules, all heated discussions will be avoided and a very 
large amount of good work will be done in avery short time Do not by 
any means get into cliques or parties, nor suffer the idea that there can 
properly be any motive for action other than the good of the Institute. 


It must occasionally happen that there will be honest differences of 
opinion on matters which may appear to be perfectly plain and to be incap- 
able of more than one form or method of exposition, but, if you will write 
them down, you will be astonished by the vagueness and uncertainty of your 
own expressions. Therefore, whenever differences of opinion arise, do not 
take sides because of personal preferences or prejudices, but examine for 
yourselves carefully and candidly. Having done this, you may not only 
modify your pre-conceived opinions, but may influence by your arguments 
those who have been quite as confident as yourselves. If you do not always 
find “sermons in stones, or books in running brooks,” believe me, you will find 
“Sood in everything,” and will avoid the error of attributing rivalry or parti- 
zanship or jealousy, or any ill feeling, from hearsay or from association, 
and will gain in self-respect more than you will lose in self-confidence, 


In conclusion, I have to thank you for your patient hearing of a dry © 
address, and to ask you, one and all, for your cordial co-operation in the 
operations of this year. 


Mr. J. T. Moore, F.C.A., congratulated the Institute on the inaugur- 
ation of the President, and moved that the address be printed and distri- 
buted widely. 


Mr. GEORGE EDWARDS, F.C.A., the first Vice-President, suggested 
the commencement of a “ Year Book,’’ to contain all the proceedings of the 
Institute, and it was resolved that all the addresses and proceedings be 
printed of a uniform size, so that they could be incorporated in one volume 
at the end of the year. 


Many valuable suggestions as to the proceedings of the present year were 
made by Messrs. Goldman, Wylie, Anderson, Clarke and others. 
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Mr. R. J. WYLIE very kindly consented to prepare a paper on the 
- “ Experiences of a Fire Insurance Adjuster,” and to read it at the meeting 
in June. 

Mr. THos. S. CLARKE, Chartered Accountant, of Belleville, also con- 
sented to prepare a paper on a subject connected with accounting for a 
future meeting. 

At the next meeting of the members a debate is to be held at which 
Mr. Edwards, F.C. A., will argue in the affirmative—That the proposed 
Insolvency Law is calculated to benefit the people of Canada. Mr. Edwards 
is to be supported by Mr. J. C. Walsh and others, and will be opposed 
by several members of the Institute and others who hold the contrary 
opinion. A: 

VICE-PRESIDENT EDWARDS reminded the meeting that the examina- 
tions will take place in May, and that all applications should be sent to the 
Secretary at an early date. 

The meeting was well attended, and was on the whole most interesting 
and satisfactory. 

The Institute is in a most prosperous condition, and it is intended to 
make additions to the library whenever the General Purposes Committee 
decide upon the books and papers to be added. 


